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Articles covering the measure:
Article 59. of Council Regulation no. 1698/2005/EC
Section 5.3.3.4 of the Annex to Regulation 1974/2006/EC
Measure code: 341
Rationale for intervention:
In Hungary, the LEADER measure of the ARDOP proved to be very successful regarding the number of LAGs and number of rural actors involved. The local communities that have taken part in the programme found it very useful for elaborating a local strategy based on local partnership. Based on the achievements of the previous programme, there is a clear need for a LEADER-like strategy-elaboration and partnership building in rural areas. 

The measure supports the elaboration of micro-regional level rural development concepts based on a bottom-up approach, the elaboration of a local development plan and the implementation thereof, thereby strengthening a synergy and a regional coherence between the measures of the Axes. The provision of information, the development of skills and the acquirement of animation techniques are necessary in the process of the elaboration and efficient implementation of development strategies built upon the actual needs and opportunities. 
The measure promotes the development of local human capacities necessary for creating and implementing local rural development strategies by means of improving skills and offering assistance for animation activities. 
The formulation and implementation of local rural development strategies call for the preparation of local capacities to be involved in the drafting and implementation of the strategy, as well as for local information services on the development concept and the activation and awarness-raising of the stakeholders in the region.
Objectives of the measures:
The objective of the measure is to give professional and technical assistance by Local Rural Development Offices in the elaboration of the integrated rural development strategies and in the preparation of the potential LEADER Groups to form and operate LEADER Local Action Groups with the involvement of the local stakeholders, respectively. the business sector and civil society.
Further objective for the proper establishment and implementation of the programmes is to encourage local capacities needed, cooperative efforts and activities required for the starting of the LEADER applications. After the establishment of the LEADER Local Action Groups,From 2010 the LEADER LAGs take over the role of the Local Rural Development Offices. in rural development

Beneficiaries:
Local Rural Development Offices, selected through a national procedure (call for applications). LRDOs are organisations with the capacity and capability for animating the rural actors. LRDOs will have a key role in setting up the potential LEADER groups. 
Scope and actions:
The measure is primarily based on the statistical micro-regions – based on the scope of authority of the LRDOs – although the potential LEADER groups and Local Rural Development Communities do not necessarily coincide with the micro-regional structure.
The geographical area for the establishment of Public Private Partnerships includes the settlements eligible under Axis IV., the settlements with population number less than 10.000 or density of population less than 120 persons pro sq. km, excluding the settlements of the Budapest agglomeration. The list of eligible settlements can be found in Annex 23. A map on the eligible settlements can be found in Annex 24. 
The geographical area for the implementation of the Local Rural Development Plans Strategies is the same as the geographical area of the various Axis III. measures integrated into the Local Rural Development PlanStrategy. 

The Local Rural Development Communities potential LEADER groups respect the following conditions:
they establish area-based local development strategies at sub-regional level;
they represent the public and private actors;
the running costs of the community do not exceed 15% of the public expenditure relating to the local development strategy of each individual public-private partnership.

Within the framework of the measure, Local Rural Development Offices (LRDO) will be established in the micro-regions in order to animate rural actors. The measure is expected to ensure the rational utilization of development resources as based on local demands and needs. The LRDO supported under the measure will foster the formulation and establishment of Public Private Partnerships, the potential LEADER groups and the so-called Local Rural Development Communities. 
LRDCs will have an advisory role in the selection of projects under the Axis III. measures, which will be implemented horizontally in the territory covered by LRDCs. The preparation of the potential LEADER groups relies on the associated LEADER principles.
The measure provides assistance to the preparation and implementation of local development plans. The LRDO carries out its activity on the basis of the guidelines given by the Managing Authority and MRD Rural Development, Educational and Advisory Institute, and carries out basic tasks as set forth in the relevant legal regulations. The tasks of the LRDO include the organization-coordination of the potential participants of local rural development communities (non-governmental organizations, businesses and local authorities) and the collection of projects.  
The detailed methodology on and the institutional structure of the delivery mechanism of Axis III. resources can be found in Annex 22.

The support will cover:
studies of the area concerned;
measure to provide information about the area and the local development strategy;
the training of staff involved in the preparation and implementation of a local development strategy;
promotional events and the training of leaders;
implementation of development strategies of non-LEADER public-private partnerships; 
tTrainings for local government officials promoting the successful implementation of activities co-ordinated by the local municipality in the following issues:
· social economy
· housewife education (definitely for disadvantaged social groups)
· traditions and customs of disadvantaged and minority groups (ethnography)
· knowledge about community building
· catching up disadvantaged young people. 

The measure lays strong emphasis on the preparation of the potential LEADER groups, which later will form a significant basis for the setting up the National Rural Network. 
The Local Rural Development Offices perform a number of tasks related to organising local communities, communication and provision of information, animation, capacity-building, preparation support for project development, and project quality assurance.

The tasks of LRDOs are the following:

LRDOs encourage the formation of LAGs/LRDC by providing information and guidance to potential LEADER group members in their respective micro-regions. 
LRDOs carry out communication activities to all rural actors in the statistical micro-regions.
LRDOs provide a basic level of information concerning the NHRDP Axis III. and IV. to all rural actors in the micro-regions.
LRDOs carry out the registration procedure of the members of the potential LEADER groups.
LRDOs provide technical support to potential LEADER groups in elaborating their potential LEADER strategy. 
The LRDOs provide integrated and in-depth information services to the LRDC and to all rural actors from the territory covered by the LRDC. 
Applications of Axis III-IV. measures have to be submitted to the LRDOs.
The LRDO forwards the applications after the applicants submitted them. Applications from LEADER settlements are forwarded to the LAG, while applications from non-LEADER settlements are forwarded to the LRDC, which has an advisory role in the evaluation, and afterwards to the ARDA. 
LRDOs collect data and information at local level and provide feedback to the MA regularly. 
LRDOs have a role in the setting up of the Hungarian National Rural Development Network aimed to be set up in 2008.
LRDOs carry out a number of communication tasks to ensure the smooth implementation of the NHRDP and the LRDP. Their tasks among others are: preparation of local NHRDP newsletter, E-news, database of local, national, and international contacts, publications.
Actions within the measure:
At local level:
assistance on the preparation of development plans startegies of the Ppotential LEADER Local Action Groups;
training of staff involved in the preparation and implementation of local development plansstartegies;
Elaboration of studies (strategy, programme) for the substantiation of (a fact-finding situation analysis of) the local development planstrategy;
Informative and animation activities aimed at the local communities, interactive relations with potential rural actors (in connection with the preparation, review and implementation of the local development strategyplan);
This activity covers the boosting of action-preparedness, activeness and cooperation of less favoured groups of the society, helping the enforcement of their special interests;
Further training of the management of potential Local Action Groups, supporting intra-group exchange of experiences;
The coordination of enterprise and business development initiatives to be implemented in Axis III. of the NHRDP, in particular: assistance on drafting local projects, initiatives;
Facilitation of potential LEADER Local Action Groups;
the promotion of cohesion among the rural actors of the micro-region by means of organizing the potential LEADER Local Action Groupsgroups;
contacts and flow of information with the local communities (potential Local Action Groups, LAGs and LRDCs);
cooperation in the least favoured micro-regions, as well as with the institutions participating in the programmes to be launched in the settlements, especially in the developments foreseen to be implemented within the framework of the operational programmes of the New Hungary Development Plan;
Capacity-building and training for the leaders and trainers of horizontal measures.
At national level:
Training and information of those participating in the elaboration and implementation of local rural development strategies:
Promotion, managerial training and retraining;
Promotion of the general development of rural areas: cooperation with regional, rural and economic development networks.;
Description of partnerships:
The partnerships are based on the private and public spheres on non-LEADER territories – so-called Local Rural Development Communities (LRDC) - wherein the members are enterprises, non-governmental organizations and municipalities concerned in rural development, and the share of the public sphere in decision-making may not exceed 40%.  Only those actors can be the members of the partnership which are resident or which operate in any eligible settlements of the territory covered by the partnership. 
The decision-making body of the LRDCs has an advisory role in the project selection. 

Estimated number of partnerships:
Maximum 140 pFrom potential number of LEADER local action groups. Out of them m minimum 70 groups will be selected as LEADER Local Action Groups . Those The selectedpotential LEADER Local Action Groups which didn’t become LEADER Local Action Group continueat the same time to operate as local rural development communitiesy according to Article 59. of Council Regulation no. 1698/2005/EC.
Size of the population affected by pPotential LEADER gGroups: 
Around 5 Million people. Out of them approximatelly 50% will become Local Action Groups, 50% will become Local Rural Development Communities.
Indication of Axis III. measures implemented by these public-private partnershipsLAGs up to 2012:
The LRDC LAGs will approve the Local Rural Development PlanStrategy. It contains information and strategy for the implementation of the measures of Axis III. The following measures will be implemented by the LRDCsLAGs:
Encouragement of tourism activities;
Supporting business creation and development;
Village renewal and development;
Conservation of rural heritage and sustainable development.;
In case of special conditions the MA can also open the above mentioned measures. This opening refers the utilization of funds available for the measure which are not allocated to LAGs. This way the above mentioned call for proposal (opening) does not affect the budget of LAGs.
 However, a few measures and sub-measures will be implemented seperately, not integrated into the Local Rural Development PlanStrategy. 

These measures are: 
1. Diversification into non-agricultural activities
1. Establishment of multiple service centres
1. Micro-transport services
1. Natura 2000 management plans.


Form of the support:
Non-refundable support. 
Rate of the support:
Rate of public resources within the total eligible costs: 100 %. Costs that can be spent on the operation of LDS’s of Axis III. of the LEADER local rural development communitiesLAGs may not exceed 15% of the public resources for local development strategies till the 31st August 2012. 

100% rate of the support for expenditures of the LRDOs and LRDCs/LAGs in connection with the preparation, implementation, communication and elaboration of the LRDPS.
For the implementation of local development strategies, the support rates correspond to the respective support rates defined for the individual measures.

The amount of support shall be in accordance with the „de minimis” rule. 
Complementarity of the measure:
Complementarity to the other measures of the Programme:
The measure creates connection among the axes and the planned measures, promotes the rational use of resources potentially available for rural development and supports the preparation for LAG-based policy delivery.
Complementarity to other Operational Programmes:
The rural development plans elaborated within the scope of the measure is in line with the existing development plans and creates connections among projects planned within the scope of other operational programs.
With regard to settlements falling under the integrated development programme for disadvantaged micro-regions, the Social Renewal Operational Programme supports the preparation of micro-regional development plans in all cases where these are not eligible for support under the Leader programme (NHRDP). 

Financing:
Total costs: 		43 445 45340 776 439 Euro
Public expenditure: 	40 776 439 43 445 453 Euro
EAFRD contribution: 	31 130 65729 218 186 Euro

Quantified targets for EU common indicators:
	Type of the indicator
	Indicator
	Target

	Output
	Number of skill acquisition and animation actions 
	4500

	
	Type of action
	

	
	· Studies of the areas concerned
	509

	
	· Measures to provide information about the area and the local development strategy
	2013

	
	· The training of staff involved in the preparation and implementation of a local development strategy
	253

	
	· Promotional events
	1006

	
	· Other
	719

	
	Number of participants in actions
	100000

	
	Type of action
	

	
	· Studies of the areas concerned
	15599

	
	· Measures to provide information about the area and the local development strategy
	9527

	
	· The training of staff involved in the preparation and implementation of a local development strategy
	23398

	
	· Promotional events
	7799

	
	· Implementation by public-private partnerships, other than those defined by article 62 (1)(b) (i.e. the Local Action Groups under axis 4 concerning the Leader approach), of the local development strategy encompassing one or more of the measures under article 52 (a), (b) and (c)
	12479

	
	· Other
	31197

	
	Gender: male/female
	60770/39230

	
	Age category
· age < 25
· age ≥ 25
	
35027
64973

	
	Number of supported  public/private partnerships
	140

	Result
	Number of participants that successfully completed the trainings
	90.000

	
	Gender: male/female
	55000/35000

	
	Age category
	

	
	· age < 25
	27.000

	
	· age ≥ 25
	63.000
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5.3.4.3. Running the local action group, acquiring skills and animating the territory 
Articles covering the measure:
Article 63 c) of Council Regulation no. 1698/2005/EC
Measure code: 431
Objectives of the measure:
The objective of the measure is to ensure adequate financial and professional backgrounds to Local Action Groups towards the efficient implementation of local rural development strategies.
Rationale of the measure:
The basis for the applicability of the LEADER methodology is the aim to establish efficient organizational structures for regional cooperation, as well as to operate the same. For Local  Action Groups and partners involved in the developments, the in-depth knowledge of the region, up-to-date and accurate information supply, the acquirement of adequate skills and the existence of the operating conditions of the organization are of essence.
Scope of the measure, eligible activities:
Administrative tasks and activites carried out related the duties of running the action group based on the contract between the action group and the Managing Authority.
Financial management of the implementation of the programme (information services on grant application opportunities, the management of applications, evaluation, selection). 
Participation at the meetings of national and European networks.
Execution of the animation and network tasks that are specified in the rules of procedures of Local Action Groups. It includes – inter alia – the following elements:
· Information services on the area of the Local Action Group and the LEADER Strategy
· Human capacity development to facilitate local cooperation and partnership; management of conflicts
· Generation of projects aiming at the implementation of the LEADER Strategy, support for the elaboration of the projects, encouragement of and assistance to multi-sectoral cooperation.
· Promotion of the activities of Local Action Groups. 
· [bookmark: _GoBack]Training of the associates involved in the implementation of the LEADER Strategy.
· Training of the managements of Local Action Groups.
· Preparation of studies on affected areas.
· Representation of the Local Action Group on various meetings and events. 
Limit to apply on the share of the LAG budget for overhead costs: 
Maximum 20% of the budget of Local Action Groups can be spent on eligible activities within the framework of the measure.
Indicative estimate of the share of expenditure under article 59(1) to (d) of Regulation 1698 which will be used for skills acquisition and animation for the LEADER Axis.
Financing:
Public expenditure: 	40 976 54443 645 560 Euro
EAFRD contribution: 	31 398 20733 310 679 Euro


Quantified targets for EU common indicators:

	Type of the indicator
	Indicator
	Target

	Output
	Number of training and animation activities;
1. Studies on the area concerned
2. Mesures to provide informationabout the area
3. Training of staff
4. Promotional events
5. Others
	210

18

21

21
105
46

	Result
	Number of participants that successfully completed the skill-development trainings (pers)
	1500 



Complementarity: 
Complementarity to the other measures of the Programme:
As a methodological approach, LEADER is linked to the measures of all the three Axis, but in the light of the nature of LEADER it preferably serves the accomplishment of the specific objectives of Axis III.  From among the measures of Axis I, it is closely associated with the modernization of agricultural holdings, because it potentially contains developments for small-scale investments in diversification within agriculture, as well as for the small-scale production and sales of high-quality, local food within the generation of added values for agricultural and forestry products. 
Complementarity to other Operational Programmes:
The LEADER Axis is closely linked with the operational programmes that involve integrated regional planning.
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